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29 spril 1974

STUORANDUM POR:  Agcoclate Depuby Dircctor for inrelli Lgenoe
ATy Ty I3 [ T - NI NI T N e ey oy CE iy e o . i
S U DJECT : Cratigque of DI Usoa douse for Dlack

faculties

Introduction

L. On 19 Apill 1974, the DDT held its first open house
for social science faculties of predominantliy black colleges
and universities. The DDI's purpose was to nfoﬁoce better

faculty contacts as an aid in recrui ting black students.
'”he following memorandum presents views gxprossad by the
faculty members about the cpen house program and some
initial judgments by the program coordinatcrs® about how Lt
better arrange things should we =un Lne open ousa again.
See specifically Paragravhs 12 and follow ring for faculty

ecommandations for recruiting blacks.

Organization

2.7 JudgLng from numerous comme
the faculty menbears felt that the op use program was
wall-organized and efficiently run w espa2ct o finances,
schaduling, and accommodations Most of the faculty expressed
their pleasure with the open bo”\ day. One went so Ear as
to say that it was the "best professional day" ha had spen
in his life. There were problems, however. ‘Thz initial .
faculty response to the CIA open house invitat
disappointing and not what we had
invitations extended, only about o
despite the fact thab the iqvitati
Subseguently, we phonad the fa

s made during tne day,

A
from, so that by 18 april, we nr7 o :
invitations. Even then, ssvera’ &
tha last m'nu*g, and 1t vwas St
conference started that plans na

Lo

raservations the number of es
Offica of Qﬂgulltv not bsen so

could have been a sarious problen bacause
of tima. TFrowm all this, we learned that in
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cbuolubely cus nn'“igll e 3 Out throe

S wWoeks din advance, rhar anl

vhey clearly state t;h.,'.t an L5VP ds oxpootod, e
or oo ons intends bo coms.

3. aAnother slight organizacional hireobn bt occurrod
involvaed Agency ﬁuCLuiters ‘nothe ficld nob Lo sully
ywicted ou the details of the Craen house ool Sevara!l
taculty members were given incorrect informabion Wbuut Lot
and travel arrangements by our fizld recrui; 5
nad not bheen kept fully abreast of the ol

4. It is dltilcuhL TO sSes how the
which we sent to each partLCLQaw# could | 2 Laen cledrer,
but we could have included a map showing the hobel and
Adgency —— one or two part1c1yanus drove.

5. Once the participants arrived, +
relativaly smoothly. The chief complaint
mbers was that they wished the schedule
ylgntly organized. Typical of scme of
w2rTe the following:

"The visit was far too restric
WwOrk out contacts and exchang
professional ideas."

"Just when a session got going, it ueemad
that it was time to move on.™

Ost professors said they would have likad +o stay one
and a half to two days.

5. The only other general
freom the fact that most of tha
avout the Agency's personnel
Many times during the day, the
Ly were unable to answer. :
; 2O re trying to avoid answaring
s, aithough no faculty menbers
Eing about Agency policy bafo

o

[SYSIS FCIS AT
ol

nouse began probably would have eliminated -
oroblem.

,..,_....\..<_‘> -
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inportanlt Lhat thoy Loar 71"5311(:'-,’ Ao, an o woll ao
tind cul our problouws and regerd to minority
Alring . AS One, guost stat o chere's o
DOT; I thowiht fthe

PRLL"

PN \/(‘LL
Ea " -
Lar cho

o owes also oloar
ad by the high rank
: ‘.-;;I..th Moo Colby, one
FVwoere serious aftor Ll Lo

- S Syt Y - . ¢
s the it e, tho L‘;r.‘r, !

9. Although greatly interescad in whiatb b

the faculty members viere even Rore concerned shoul the
personnel hiring practices of the Agency with regard to

minorities. Repeatedly during the day, the “"23@} Perso:
{particularly the Office Chiefs) who met the bty were
asked how black students can apply for jobs, criteria
e

& ed to judge applican®s, and what si1ills

Toere was particular interest in +

Program. Several faculty membars

gotten to speak more with the

perative Program. A similar
in the Summer Intern Proor
about thosc oyograms seemed g
tnose with "canned bLLeLans” Wil

nnel matters were les Vell receiv

rative

Gency's

: WhQ
fgbﬂ”t mdrhb
id not touch on

(o
»

10.  Along the same line, it was clear MEeShy
would have liked a greater opportunity to ack
professionals in CIA. Indicakive of the g resh

one statement made by a professor to an 03n ) fegsi
late in the afternoon during an office visit 1d,

You'ra the firs:c
group has gotten to
ere.  Tell us what
‘and work Ffor CIA.
black students when

apply o CIar

L1, “his
Lyvsts, :vho
bﬂem served

S, Ain rptroubecy,
in our planning, and i
day's program.

WILTRARS mmmoy e e Cm ey
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ing thought it wg
to improve its
<ocawpuses:  "The OAl]
come is for CIA to go
canendations made relat
he following:

4

Participate in saminars at black colleyes.
Let blacks and minorities know there i
more to CIA than just "spies.™

?  Encourage CIA prof »s510nals to talae
sabbaticals of six months or longer at
black schools. Again, the idea is +o
let blacks know what CIA, and particu-—
larly what the DDT is about.

® Make ewplicit the criteria for G
Let the prospective avplicant krow whakb
items are neededi to cuali 1fy.

|

?  If an applicant is Y&jected,
know why. Otherwiss, the
have the feeliqg that the
have been different if his
lighter.

°  Sond out more substartive 14 |
(including unclazsif |
naps) to faculty s |
can show theilv st |
work the DDI doos. |

L3. 2another sebt
Ces o

classxtiea under the

“ Don't go
” hotshots. Hal :
there's a 1ot of gonsd mac

] G Lov erial 1n b2
middle of the naclk. é
b
¥
e = = . T R B . n X . B . - . R ¢
¥ We do not here attempt to juczz the value or teasibilic :
oL any of these recommendations. :
- A - P
v
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T Look fow polential
Yesults, Studonts
LU demneaning {7 e
on~the-job training.

oo dwovite students as ool oag Lacuiny to
Luture get togoathors.

Hirve a black

14. sevaeral other recommenda2zions ol a nioroe wiscel larenus
nature wvere also nade. “hese include:
>

Establish some kingd of
program for students
and senilor years.
said that their s
very financially
"monay talks."

° Deal with fa
with placene
on canpus.

~
C
n

3

? Increase the number of visi
e@spacially thosa seeling students for Che
rative Progran.

. It is the consensus of the o
' talks with 2

; Just last
advice regarding a new
orofessional contact osi
nators cach have i
follow-up.
is menorandur

, e
daemed ao

by recruliters,

s LT L s
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